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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON
SCHOOLS DIVISION OF BATANGAS

8 Oct 2025

DIVISION MEMORANDUM
No. 573, s. 2025

DIVISION-WIDE IMPLEMENTATION OF TEAM-BASED PROVISION
OF TECHNICAL ASSISTANCE

To:  Assistant Schools Division Superintendents
Chief-Curriculum Implementation Division (CID)
Chief-School Governance and Operation Division (SGOD)
Division Field Technical Assistance Teams (DFTACTS)

All Elementary and Secondary School Heads
All Others Concerned

1. Relative to Division Memorandum No. 467, s. 2025, titled “Reorganization
and Deployment of Division Field Technical Assistance Teammates (DFTACTs) 2025,”
this Office, through the School Governance and Operations Division (SGOD),
hereby announces the team-based provision of technical assistance starting
October 14, 2025 onwards.

2, Enclosed are the Priority Schools and the corresponding DFTACTs for
reference and guidance (See attachments).

3. For clarifications and further assistance, you may contact Ms. Cora V.
Samson at mobile no. 0977-812-3293 or via email at cora.samson@deped.gov.ph.

4. Immediate and wide dissemination of and strict compliance with this
Memorandum is directed.

Enc. As Stated
Reference: Division Memorandum No. 467, s. 2025
To be indicated in the Perpetual Index under the following subject:

Issuances-Division Memorandum

CVS, DIVISION-WIDE IMPLEMENTATION OF TEAM-BASED PROVISION OF TECHNICAL ASSISTANCE
S$2-112442, 10-08-2025

Address: Provincial Sports Complex, Bolbok, 4200 Batangas City
Telephone:(043)722-1840 / 722-1796

Email Address: deped.batangas(@deped.gov.ph
Website:www.depedbatangas.com
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R epublic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON
SCHOOLS DIVISION OF BATANGAS

27 Aug 2025

DIVISION MEMORANDUM
No. 467, s. 2025

REORGANIZATION AND DEPLOYMENT OF DIVISION FIELD TECHNICAL
ASSISTANCE TEAMMATES (DFTACTs) 2025

To:  Assistant Schools Division Superintendents
Chief-Curriculum Implementation Division (CID)
Chief-School Governance and Operation Division (SGOD)
Division Field Technical Assistance Teams (DFTACTS)
All Elementary and Secondary School Heads
All Others Concerned

1. Relative to Regional Memorandum No. 620, s. 2025, titled “Guidelines in
Institutionalizing the Team-Based Prouvision of Technical Assistance Through the

Establishment of Division Field Technical Assistance Composite Teams,” this Office,
through the School Governance and Operations Division (SGOD), hereby issues the
guidelines to further strengthen and institutionalize the team-based provision of
technical assistance through the Reorganization and Deployment of the Division
Field Technical Assistance Teammates (DFTACTs) 2025.

2. Enclosed are the following for reference and guidance:
a. DFTACTs Composition and Deployment;
b. Technical Assistance (TA) Processes and Standards;

c. TA Tools;
d. Roles and Responsibilities of SDO DFTACTs and School Heads; and
e. TA Timeline.
3. Each team shall be composed of ten (10) members, with at least four (4) to

five (5) members present during the conduct of Technical Assistance.

4. Members of one team may provide support to another team as needs arise,
regardless of team assignment. For example, if the Legal Officer belongs to Team 1
but Team 2 requires legal expertise, he/she may temporarily join Team 2 for the
conduct of TA.

3. For clarifications and further assistance, you may contact Ms. Cora V.
Samson at mobile no. 0977-812-3293 or via email at cora.samson@deped.gov.ph.

6. Immediate and wide dissemination of and strict compliance with this
Memorandum is directed.

MARITES A. Z,CESOV
Schools Division Superintenden

DehED

Address: Provincial Sports Complex, Bolbok, 4200 Batangas City
, " Telephone:(043)722-1840 / 722-1796
Email Address: deped.batangas@deped.gov.ph
Website:www.depedbatangas.com
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RBepublic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON
SCHOOLS DIVISION OF BATANGAS

T S —

Encl.: As Stated
Reference: Regional Memorandum No. 620, s. 2025
To be indicated in the Perpetual Index under the following subject:

Issuances-Division Memorandum

CVS/DM- REORGANIZATION AND DEPLOYMENT OF DIVISION FIELD TECHNICAL ASSISTANCE TEAMMATES
(DFTACTs) 2025 / S2-111300/AUGUST 27, 2025

Address: Provincial Sports Complex, Bolbok, 4200 Batangas City i
4 Telephone:(043)722-1840/ 722-1796 |
Email Address: deped.batangas@deped.gov.ph

Website:www.depedbatangas.com .
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18 August 2025

Regional Memorandum
No.6205.2025

GUIDELINES IN INSTITUTIONALIZING THE TEAM-BASED
PROVISION OF TECHNICAL ASSISTANCE THROUGH THE
ESTABLISHMENT OF DIVISION FIELD TECHNICAL
ASSISTANCE COMPOSITE TEAMS (DFTACTS)

I'o: Schools Division Superintendents

1. Pursuant 1o the mandate of the Departiment of Education to ensure the
cffective  delivery  of  educational services, and in accordance with the
provisions of the Administrative Code of 1987—-which requires regional oflices
to provide continuous technical assistance, supervision. and support io field
units, this Office, through the Field Technical Assistance Division herchy
issues these guidelinies to strengthen and institgtionalize the team-based
provision of technical assistance through the establishment of Division Field
Technical Assistance Composite Teams (DFTACTSs).

2. Anchored on the principles of shared governance and  school-based
managenwent, the Department of Education (DepEd) reinforces team-based
mechanisms 1o provide responsive, needs-based technical assistance (TA) 1o
schools. Republic Act No. 9155 ¢mpowers schools and fleld offices to improve
learning outcomes through local initiatives and clearly defines the authority
and accountability of school heads. The implemenation of the 2013 DepEd
Rationalization Program- institutionalized Technical Assistance functions in
the governance structure, including the Field Technical Assistance Division,

3. The delivery of team- based technical assistance (DFTACTS) aims o

a. strengthen  the capacity of  Division  Field ‘Technical Assistance
Composite Teams in providing responsive and needs-based support to
schools;

t!u S !uml l(\t l: fmd

. institutionalize a collaborative and data-driven approach in the delivery
ol technical assistance.

' Republic Act N, 9§ b4 (Governance of DBaswe Education Act of 2001
F Depld Order No, 53, 5 2013, as amended by DO 27 s, 2014

% Address: Gate 2, Karangalan Village, Cainta, Rizal =
- Telephone No.: 02-8682-2114 -
Email Address: regionda@deped. gov.ph

Wehsite: depedcalabarzon, ph Coritfents B PHiP OliD
22 930085

BACONG PILIPINAY
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4. Each Schools Division Office shall organize and enhance its DFTACTSs,

composed of personnel from the Curriculum Implementation Division, School
Governance and Operations Division, and other relevant units. The Team shall
conduct regular needs assessment, planning, and delivery of technical
assistance to schools, focusing on priority areas identified through data
analysis.

. The SDO shall constitute or enhance a DFTACT to lead and coordinate TA
to schools/CLCs, consistent with DO 53, s. 2013 structures and DO 002, s.
2024 and DO 007, s. 2024 requirements. The TA shall be needs-based,
evidence-informed, and results-focused, aligned o SBM standards and
MATATAG prioritics, and shall reduce administrative burdens on teachers
consistent with DO 002, s. 2024. The DFTACTS shall operate on an approved
annual TA plan synchronized with the Regional TA Roadmap and the SDO’s
Education Development Plan (EDP) and Annual Implementation Plan (AIP).
The TA outputs shall be documented using standard templates, with data
privacy and records management safeguards.

. The Regional Office through the Field Technical Assistance Division shall
provide oversight, capacity-building, and monitoring to ensure the
effectiveness of technical assistance provided by the Division Teams. Reports
on technical assistance activities and outcomes shall be submitted to the
Regional Office on a quarterly basis.

. The SDO is requested to submit approved Division Technical Assistance Plan
the Composition of the Division Field Technical Assistance Composite Team
(DFTACTs).

. For further delails, contact Chief Michael Girard R. Alba of the Field Technical
Assistance  Division  at 09178882731 or through email at

. Immediate dissemination of this Memorandum is desired.

P : z’-_‘f ,.‘\

) et
ATTY. ALBERTO T. Escohﬁrn, CESO 1I
¢. Regional Director

V<2 g
r’ '
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GUIDELINES IN INSTITUTIONALING THE TEAM-BASED PROVISION OF
TECHNICAL ASSISTANCE THROUGH THE ESTABLISHMENT OF DIVISION
FIELD TECHNICAL ASSISTANCE COMPOSITE TEAMS (DFTACTS

Anchored on the principles of shared governance and school-based
management, the Department of Education (DepEd) reinforces team-based
mechanisms to provide responsive, needs-based technical assistance (TA) to schools.
Republic Act No. 9155° empowers schools and field offices to improve learning
outcomes through local initiatives and clearly defines the authority and
accountability of school heads. The implementation of the 2013 DepEd
Rationalization Program¢* institutionalized Technical Asgistance functions in the
governance structure, including the Field Technical Assistance function.

Recent policy issuances—DepEd Order No. 002, s. 2024 and DepEd Order
No. 007, s. 20248 require strengthened and well-coordinated TA from the Regional
Offices (ROs) and Schools Division Offices (SDOs) to ensure compliance, capacity-
building, and continuous improvement in achool governance and learning outcomes.
To aperationalize these, this Regional Memorandum prescribes the creation and/or
enhancement of Division Field Technical Assistance Compoaite Teams (DFTACTs) to
deliver integrated TA to schools and learning centers.

These guidelines aim to;

1. Institutionalize the Division Field Technical Assistance Composite Teams
(DFTACTS) in every SDO.

2. Standardize the processes, tools, and reporting for team-based TA to schools
and community learning centers (CLCs).

3. Align TA priorities with SBM standards, DepEd priorities, and policy
compliance

4. Strengthen regional oversight and support to SDOs in planning, deploying,
and evaluating TA.

These guidelines apply to all SDOs under DepEd Region IV - A CALABARZON
including public elementary and secondary schools and CLCs. It covers needs
assessment, planning, delivery, documentation, and M&E of TA.

1. Every SDO shall constitute or enhance a DFTACT to lead and coordinete TA
to schools/CLCs, consistent with DO 53, s. 2013 structures and DO 002, s.
2024 and DO 007, 5. 2024 requirements.

2. TA shall be needs-based, evidence-informed, and results-focused, aligned to
SBM standarde and DepEd priorities, and shall reduce administrative
burdens on teachers consistent with DO 002, s. 2024.

3. DFTACTSs shall operate on an approved annual TA plan synchronized with the
Regional TA Roadmap and the SDO’s Education Development Plan {(EDP) and
Annual Implementation Plan (AIP).

4. TA outputs shall be documented using standard templates, with data privacy
and records management safeguards.

Suggested Composition of the Division Field Technical Assistance Composits
Teams:

1. Chair/Lead: Schools Division Superintendent

3 Governance of Basic Education Act of 2001

4 DepEd Order No. 53, 8. 2013, as amended by DO 27, &. 2014

5 Immediate Removal of Administrative Tasks of Public Schoo! Teachers

¢ Policy Guidelines on the Implementation of the Revised School-Based Management System

,/
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2. Co- Chair / Co - Lead - Assistant Schools Division Superintendent (ASDS) or
designated SGOD and CID Chief
3. Core Members:
o SGOD: Planning & Research, Social Mobilization & Partnerships, HRD,
DRRM, School Health, Youth Formation.
o CID:EPS in key learning areas, LR, Curriculum Implementation,
Learning Recovery, Assessment and ALS
o Support Units: Administrative [HR/Personnel,
Finance/Budget/Accounting, Supply/Property, Records), ICT, Legal
(as available}, Procurement.
4. ad hoc/Expanded Members: As required by TA focus {e.g., IPED, SPED, GAD,
Child Protection, Inclusive Education, School Safety).
5. Secretariat: SGOD—School M and E

Roles and Responsibilities
A. Regional Office:

Iasue policy direction, develop the Regional TA Roadmap, provide orientation
and capability-building to SDOs; consolidate and analyze TA reports; and conduct
supportive supervision and tracking and analyais.

B. 8chools Division Office |BDO):
Schools Division Superintendent

Approves the annual Division TA Plan; ensures alignment with EDP/AIP and
policy priorities.

Assistant Schools Division Superintendent /8GOD/ CID Chief {DFTACT Lead):

Leads TA cycle management, deployment scheduling, and tracking and analysis
of outputs.

» CID Chief: Ensures instructional leadership TA is integrated (learning
recovery, curriculum, assessment, LACs).

¢ SGOD Units: Lead on governance, SBM, partnerships, HRD, DRRM, school
heaith, youth formation, and data systems.

¢ Administrative/Support Units: Provide solutions that remove administrative
load from teachers {per DO 002, s. 2024), including clustering of schools for
shared admin support, streamlining processes, and deploying COS/JO
personnel where applicable,

* School Heads: Cocreate the TA plan, allocate school resources, ensure
implementation and follow-through, and submit evidence of progress.

Suggested Processes and Standards {DFTACTS TA CYCLE)

1. Disgnose [Quarterly/As Needed):
o Review data: SBM assessments (DO 007, s. 2024}, leamer outcomes,

EBEIS/LIS, NAT/ACTFL/Div. assessments, audit findings, grievance
patterns, and DO 002 compliance (administrative tasks removed from
teachers).

o Conduct school walkthroughs, focus group discussions (FGDs), and
desk reviews.

o Produce a TA Diagnosiz Brief with prioritized issues, root causes, and
success indicators.

/J
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2. Plan:

v Co-design a School TA Action Plan with SMART outputs (policy
compliance, process redesign, capacity-building, resource
mobilization), timelines, and responsible persons.

o Indicate teacher work-relief solutions (e.g., admin support deployment,
digitized workflows) pursuant to DO 002, 5. 2024,

3. Deliver:

¢ Implement on-site/virtual TA {coaching, clinics, clinics-on-wheels, LAC
integration, tabletop exercises for DRRM, process mapping for admin
workflows, lesson study, etc.).

o Use standard TA Visit Checklist and Attendance/Engagement Logs.

4. Follow-Through & Evaluate:

< Within 30 calendar days after TA, conduct follow-through (coaching
calls, micro-trainings, document review).

-~ Rate progress against indicators; agree on next-cycle actions.
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DIVISION FIELD TECHNICAL ASSISTANCE COMPOSITE TEAMS (DFTACTS)

DFTACTs

Assignment

Designation

E-mail

Assigaed
Distict /
Schools

ROF1
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Republic of the Philippines

Bepartment of Education
REGION [IV-A CALABARZON

TECHNICAL ASSISTANCE JOURNAL

Fitle of the Activity:
Purpose of Technical Assistance:
Please complete the following statements:

| learned that:

" I realized that:

e l.inl('l“’l l.lJ: . 7 - o - I

Comments:

" Suggestions:

Note: * Required to answer all the following statements, if not applicable write N/A
Name: o
School:
District:
Division:
Date:

i

e

Address: Gate 2, Karangalan Village, Cainta, Rizal AR 1!
3 ep) 4 ) eesrone o2 s {HHEIR R
3 £ -3 B 5 4 ¥ d K
De TIED Email Address: regionda@deped gov.ph ot Nt
! : f Rev | O

fe : . Doc Ret Gode KoL TADF0!
Website: depedcalabarzon.ph Efacivity | 20921 Pagellodt) oz

WAL B Feait

# B -




Republic of the Philippines

MBepartment of Evucation
REGION IV-A CALABARZON

TECHNICAL ASSISTANCE FEEDBACK

We welcome the general views of our clients on the Technical Assistance we provide, Please check

the space provided that corresponds 1o vour evaluation,

Legendd:
4 - Very Salisfied
3 - Satishied

2 Unsutislicd
i - Very Unsatisfied

STATEMENT ' | -
= e =

|-
|

&

™

-

1) Observes the schedule '

2) Establishes the objectives of Lhe technical assistance

3) Uses necessary tools / process [ procedure
of the Technical Assistance

for the conduct

Provide

refevant,

and

4

timely appropriate

technical

'l'ﬁb!bt'll'l(‘{

~ 5) Understand the sitwation of Schools Division, Districis or |
schools in case may be, their needs, aspirations, plans .

strength and weaknesses

r)
atmosphere in gmng nl feedback

O] Rt‘(ﬂfﬂlﬂ( nds/sn;.\«.;c sis Qn inis for improvement
Provides constructive feedback and establishes

a cordial

8] Manifest skills and competencies of the TA }_’r!_)_\.'i'(ri:-r

9) Processes the results of the techunical assistance

10} Shows clearcr view in the provision ol Technical
Assistance

Comments:

Suggestions:

Signature over Printed Name
Division/School:
Diare:

Address: Gate 2, Karangalan Village, Cainla, Rizal
Telephone Ho.. 02 BORZ 2114

tmall Address: regivodatideped gav ph
Website: -

R wma

u-hn‘lud«*"' ¥;
Efecthyity SR aT

DQ%JED':}*;_ Q

denedcalabarion ph




